Diocese of Rupert’s Land
Project Evaluation

Domain/Team:
Project:

Delivery Manager:
Date submitted:

OBJECTIVE(S):

Outline the deliverables achieved (or not) against the original proposal.

BENEFIT(S):

Were the intended benefits achieved? If not, why?

TASK(S) & SCHEDULE BUDGET ACTUAL

Show which tasks and/or dates were met (or not). | Original estimated | Actual expenses,
budget, by task. by task.

TOTALS

NET REVENUE/EXPENSE

ADDITIONAL INFORMATION:

Include any additional information that is pertinent (e.g., feedback from team or constituents).
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