Diocese of Rupert’s Land
Project Proposal

Domain/Team:
Project:
Initiated by:
Date submitted:

OBJECTIVE(S):

Describe the objectives of this project, including specific deliverables (services and/or products). Bear in mind that the operating term of
any project is limited to 2 years and these objectives should be achievable in that time frame. Identify specific target or end date here.

BENEFIT(S):

Outline the benefit(s) associated with the deliverables described above.

TEAM MEMBERS:

Provide a list of people who are already identified as willing and able to participate in this project, if available.

ADDITIONAL INFORMATION:

Include any additional information that is pertinent (e.g., facilities required, special team member skills required, potential follow on work,
etc.).




Diocese of Rupert’s Land
Project Proposal

TASKS

SCHEDULE

Breakdown the overall project into the specific “tasks” to be undertaken in order to
achieve the objective(s) described.

For each task provide the date or dates that reflect
milestones in completing the listed task
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BUDGET ESTIMATE

REVENUE

EXPENSE

For each task provide an itemized list of the estimated revenue/expense during the proposed
schedule.

TOTALS

ESTIMATED NET REVENUE/EXPENSE
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